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-

Healthcare: Transportation:

Accelerated drug Waymo now has three,
candidates and trials, soon to be six cities
speedier imaging analysis with autonomous ride
and diagnosis, and services and Lyft is
personalized medical currently in six cities.
support.

e

Administration: Education:

Finance and HR functions Al-powered tools

are transformed with provide personalized

Al's ability to detect lesson plans, quizzes,
fraud, provide advice, and feedback based on
and assess candidates individual learning styles.
for hire.

Environmental:

Al can now predict weather patterns, track environmental changes, optimize power grids,
and manage renewable energy distribution.
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This Readiness Guide will take you through
the steps and resources to build an Agile-first
culture for growth and innovation focusing on
the following areas of impact Al brings:

Member Engagement

Efficiency Gains
& Predictive Insights

By automating administrative tasks,

Al reduces costs and frees staff to Al enables associations to deliver more
focus on strategic initiatives. personalized and timely communications

and programming, enhancing member
Competitive Advantage

satisfaction and retention.
As new competitors arise in traditional
association management product and
service areas, associations using Al
effectively can deliver more value at
a faster pace to members, positioning
themselves as indispensable resources
in their fields.

Advancing Industry

Standards

Al helps associations identify and
promote best practices and innovations
within their industries, positioning them
as thought leaders.

REMEMBER: Always start with the problems you are trying to solve and the outcomes you want to
achieve based on your association’s reason for being — your Why. Al has a way of distracting organizations
from what they truly should be focused on. Be rigorous about your use-cases, track them in tandem with
KPIls, and continuously monitor.

Keep the Al technical debt at a minimum and keep the
learning within the organization by building an Al expertise
organizational structure designed for knowledge transfer
and problem solving.

Gartner, 5 Practical Steps to Implement Al Technigues By Erick
Brethenoux, Frances Karamouzis
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Step 2

Develop Guiding Principles and Policies

The first act of the Council or CoE is to create clear policies to address data usage, privacy,
ethical considerations, and risk management related to Al. These need to align with
organizational values and ensure Al implementation reflects your association’s core principles.

You don’t need to start from scratch here. We found resources and adapted them to our

needs, building “Guiding Principles for Al Use at Bostrom” that defined the ethical, legal, and
fundamental principles upon which we made our policies and procedures. These guiding
principles addressed Data Collection & Use, Bias Mitigation, Enhanced Human Supervision, Risk
Management, Compliance, Continuous Improvement, and Client Responsibility.

Your “Policies” document should define your
actual assessment, adoption, and use of Al Client Data Collection
tools for your association. This area focuses e el &Use
on Transparency and Accountability, Fairness
and Non-Discrimination, Safety, Reliability
and Sustainability, Privacy, Data Protection

and Intellectual Property Protection, Human Pgl‘illglgl_c;ES
Accountability and Governance, Staff
FOR Al USE

Knowledge and Capabilities, and Continuous
Monitoring & Improvement.

Compliance
Checks

Finally, the “Processes and Procedures Guide”
defines the practices to put in place to meet
the expectations established by the policies.
This can focus on Staff Education, Reporting/
Tracking, Monitoring, Partner Relationships,

and Tools Assessments.

Resources

Bostrom Al Guidelines, Policies, and Procedures ¢ The Legal Impact of Al on Associations ¢ Developing Policies to Govern Al

How to Write an Al Policy for Your Organization

bostrom.com Page 5
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Level 1 Level 2

Awareness Active

Level 3

Level 4 Level 5

Al experimentation,
mostly in a data
science context

Early Al Interest with
risk of overhyping

Operational

Al in production,
creating value by e.g.,
process optimization
or product/service
innovations

Systemic Transformational

A pe_rvaswely YEGE| Al is part of business DNA
for digital process and

chain transformation,

and disruptive new

digital business models
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Step 4

Foster a Culture of Innovation

According to the World Economic Forum'’s Future of Jobs Report 2025, 60% of employers
expect broadening digital access to transform their business by 2030. Not surprising, the report
states that technological skills are projected to grow in importance more rapidly than any other
skills in the next five years. Al and big data are at the top of the list, followed by networks and
cybersecurity and technological literacy.

What this means for Associations is that upskilling and reskilling of the existing team as well as
future hiring practices have to focus on creative thinking, flexibility and agility, and curiosity and
lifelong learning. You can utilize the following tactics and resources to move re and
workforce in this direction.

Assess

Digital I1Q:
When building your team'’s Digital g Q

o Evaluate the team'’s current level of

IQ, prioritize hiring candidates .
Raise Sital
.. gital literacy and openness to new
who demonstrate curiosity, Awareness: el
adaptability, and a willingness to o Conduct workshops or seminars o Identify skill gaps and areas where
embrace new technologies like to educate staff about Al's upskiliing is needed.
. . . potential benefits, limitations, and
Al. Durmg the interview process, applications in the association
ask questions that assess their industry.
comfort with experimentation and 0 Share case studies or examples
. - P . of successful Al use in similar Encourage
their ability to learn from failure. e and Reward:
o Encourage experimentation with
Once on board, nurture this mindset small-scale Al projects.
by fostering a culture of continuous 0 :‘ggfer‘rtsa”:or:m’gzzaa:d
Wi
learning. Offer regular training on Al innovate with Al tools.

tools, create opportunities for staff to experiment with small Al-driven
projects, and celebrate innovations—even if they don’t always succeed.
Encouraging a growth mindset will ensure your team remains open to Al
experimentation and drives innovation within your association.

There is no way to train people for this except by doing it, and
when the technology category is completely new, there is no
one at all who can tell you exactly how it should be done.”

Sam Altman, CEO of OpenAl

Resources
Skillsoft Online Learning Courses  Make the Connection that Matters, Use Technology to Build Culture
What Is Your Digital IQ? And 6 Simple Steps To Boost It

bostrom.com Page 7
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Scale Al applications that have demonstrated clear value.

Conduct regular impact assessments to ensure Al systems
continue to meet objectives.

Monitor key performance indicators (KPIs) to track progress and
identify new opportunities.

Continuously involve humans in oversight, content review, and
decision-making to ensure Al aligns with your values and mission.
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‘Conclusion

The journey into Al implementation is not just about technology—it’s about
empowering your association to operate smarter, engage members more
effectively, and uphold your mission in innovative ways. By following this

readiness guide and action plan, associations can thoughtfully and
strategically integrate Al, ensuring it enhances operations while maintaining
the critical human element that drives connection and trust.
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